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To: Steering Committee Members 

From: Lynn Strom, Administrator 

RE: Strategic Plan Quarterly Progress Report 

Edgefield County is continuing to see progress through addressing the goals that you all set 

forth in the County’s Strategic Plan.  I have included our progress on several of the goals 

below.  Please contact me if you have any questions. 

1.  Evaluate the creation of an overlay district for all major roadways in Edgefield County. 

Edgefield County Council approved third reading of the Highway Overlay at the March 5, 2013 

Council meeting.  The overlay was approved to be placed on Murrah Road Extension, Five Notch 

Road from the Aiken County line to Murrah Road Extension, and Sweetwater Road from the 

intersection of Five Notch Road to the Aiken County line.  The Planning Commission is now 

considering adding the overlay to Highway 25 from the Aiken County line to the intersection 

with Greenhouse Road due to the announcement of Wal-Mart coming to Highway 25 in Aiken 

County near the Edgefield County border.  The Planning Commission will have a special called 

meeting on April 24 to consider this.   

 

2. Pull together stakeholders to review the future of the airport. 

A meeting was held on January 4, 2013 to discuss the future of the airport.  At the meeting, the 

group decided that the County should look into funding mechanisms for the airport, look into 

re-establishing an airport commission, research hangar rental fees prior to the end to the end of 

the lease between Edgefield County and 6J6, and look into changing the airplane assessment 

ratio in order to entice more aircrafts to register in Edgefield County.  The grant writer has been 

meeting with Saluda County in order to research grant options available for the airport.  There 

are several grants available if the County chooses to upgrade the airport.  The County is in the 

process of acquiring rental fees from other hangars around Edgefield County in order to 

determine a comparable rate.  The lease with 6J6 expires on February 3, 2014.  The County has 

also researched assessment ratios for aircraft in other counties in South Carolina, as well as 

looked at the impact on tax revenues if Edgefield County were to modify the ratio. 

 



3. Create a non-profit rails to trails organization. 

Dan Bergtholdt, Planning Commission, has been talking to different citizens from around the 

County to find those interested in serving on a rails to trails committee.  He has found several 

interested people but is still seeking more.  Mr. Bergtholdt continues to present the County’s 

vision for a trail project to different groups in the County. 

 

4. Begin acquiring right of way (ROW) for the trail system. 

The majority of the abandoned railroad bed that we would like to utilize for the trail system is 

still owned by Norfolk Southern Railroad.  They have a program that allows them to sell the right 

of way to counties and municipalities.  However, it is a lengthy process.  The County has 

contacted Norfolk Southern to express our interest in obtaining the abandoned railroad beds 

throughout the County.  We sent them maps of all of the areas.  The railroad stated that a long 

term lease option may be a better option for the County because it will cut down on the length 

of time to acquire the land.  They are working on both options for us currently. 

 

5.  Review and update development standards and subdivision regulations in Edgefield County. 

The Planning Commission and County Council worked diligently to review all of the land 

development regulations in the County in an effort to encourage positive growth in Edgefield 

County.  County Council held a special work session on February 27 in order to discuss the 

revisions in length.  Rick Green, Upper Savannah Council of Governments, attended the meeting 

also so that he could give his recommendations from a planning standpoint.  After a few 

revisions were sent back to the Planning Commission, County Council passed third reading of 

the land development ordinance at the April 2, 2013 meeting.   

 

6.  Determine the interest and need for an adult recreation program. 

The Edgefield County Recreation Commission discussed adult recreation opportunities at the  

February 18, 2013 meeting.  They are considering adding softball and basketball for the adult 

age group in the County.  They are researching to see how much interest this would draw.  They 

would need volunteers to form a committee to help out with the league.  It will be discussed 

again after they find out how many citizens would be interested. 

 

7.  Evaluate the possibility of an intern program for Edgefield County EMS and Sheriff’s Office. 

The County has looked into this possibility.  There were some concerns expressed from our 

worker’s compensation insurance provider.  Both EMS and Sheriff’s Office are intense 

professions that have a high potential for injury.  However, EMS has elected to explore a similar 

option.  EMS is offering an emergency medical technician class at the EMS base for interested 

citizens.  This class is at a reduced cost compared to what students would pay at a technical 

school.  The class is being taught by Edgefield County staff.  After the successful completion of 

the class, the students would be eligible for employment with the EMS service.  This provides an 

excellent opportunity for individuals who otherwise would be unable to take the EMT classes.   

 

 



 

8.  Consider a local option sales tax, hospitality tax, and accommodation tax in Edgefield County. 

County staff has concentrated primarily on the local option (capital project) sales tax at this 

time.  The Planning Commission and County Council have established a capital improvement 

plan for the County outlining the items that need to be addressed within the next five years.  

There are several large projects on this list.  The County has been looking into several funding 

options to complete these projects.  One option is the capital project sales tax.  This would have 

to be approved by a majority vote of the County citizens and would have to be named for 

specific projects.  The County has gathered some figures from the State Budget & Control Board 

to determine how much money would be generated through a one percent sales tax.  This may 

be considered in the future. 

 

9.  Determine ways to better utilize SC technical colleges to build our relationship with EC industry. 

The County met with Piedmont Technical College (PTC) to discuss ideas of how to provide better 

services for the industries in Edgefield County.  PTC provides different types of training for 

employees of businesses within the County.  County staff encouraged PTC to reach out more to 

our businesses to be sure that they all aware of the training options available to them.  PTC held 

a luncheon on February 14, 2013 for businesses within the County to inform them of all of the 

different programs PTC offers.  Several of the businesses stated that they will utilize PTC in the 

future.   

 

10.  Add more road patrol officers. 

The proposed FY 13-14 General Operating Budget, which has gone through 1st Reading so far, 

includes adding two road patrol deputies.  The County added two in the FY 12-13 budget also.   

 

11.  Identify incentives or infrastructure to further enhance existing industries. 

A representative from the SC Department of Commerce came down in December for a tour of 

Edgefield County industrial areas.  He looked at several different areas of the County and made 

several recommendations of how we can improve our industrial sites.  One issue is that the 

County has very little money set aside for incentives or infrastructure.  County Council 

addressed this by passing an ordinance in April 2013 that sets aside 10% of the county portion of 

any fee in lieu of tax offered to new industry to be used for economic development.  This will 

give the County funding for such investments. 

 

 

 

 

 

 

 


